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Together We Are Better

by Bill Yetman,
Chief Operating Officer, 
Retail Council of Canada (RCC)

A
ssociations devote a considerable

amount of time and energy to ensuring

they are providing members with the

necessary value to support their membership

investment in the association. In my short time

working with the board and staff of CBA, I

have been most impressed with their clear

focus, and indeed obsession, in seeing that you,

their members, receive that value in a real and

tangible way.

For many members that value comes in the

form of the hundreds and even thousands of

dollars you save with benefits, such as credit

card fees for example, and for many others it is

the strong collective voice you have as part of a

larger group. In my dealings with CBA’s board

and staff, I am continually reminded—as I am

with our own independent retailers—that no

matter what you sell, independent retailers

know and understand that “together we are

better.”

As someone who has a great deal of experi-

ence working for cabinet ministers in

Newfoundland and Labrador and Ontario, I’ve

witnessed firsthand the power of “together” in

effecting change. For Independents, this collab-

orative power matters even more.

Together, just recently, RCC and CBA

joined forces to lobby the federal government

on credit card fees—a campaign that many told

us we could not win.Telling a group of inde-

pendent retailers that something is impossible is

never a smart idea. Not only were we able to

shine a very bright light on the issues you have

with credit card fees, we were also able to hold

Senate and House of Commons hearings and

then have the Minister to Finance agree to

implement a code of conduct which would

address our concerns—all in a very short 12-

month period. (Those of us who observe the

political process in Canada would agree that

having any government react, much less

respond, to anything in a 12-month period is

unheard of.) It was a success because “together

we are better.”

Our new CBA/RCC relationship is signifi-

cant not because of our new size and the fact

we have a larger voice; it is significant because

we have aligned two organizations whose pri-

mary reason for existence it to provide you

with value.Those of us old enough to remem-

ber the TV show The Brady Bunch will recall

how the storyline brought together two fami-

lies who at first appeared quite different but

over time complemented and supported each

other without losing their identity.Well, I see

this relationship in a similar vein: two organiza-

tions getting together to ensure success and a

stable long-term future; both bringing passion

and commitment to a relationship that will

only make the organizations stronger and, more

importantly, their membership more successful.

Personally, I am an avid book reader, and, if

we can keep a secret (my current employer

need not know), it has always been my dream

to own a bookstore—one that not only has the

great books but the lovingly-crafted wood

shelves, a ladder or two to retrieve the books at

the very top and a fireplace for customers to

relax around. In that dream, I also have Betsy

the cat moving slowly among the books and

customers, greeting you as you enter and look-

ing forlorn as you leave  … I know, what a

dream! In my very short time working with

your amazing board and Carol, Emily and Jodi,

your staff, I have been able to live out that

dream, even if only through your conversations

and passion for what you do. Since our collab-

oration began, I have had the opportunity to

drop-in to many of your stores and look for-

ward to visiting many more in the months to

come.

Yes, indeed,“together we are better.”

If you have any questions about the

CBA/RCC alliance, or the overall benefit

members gain as a result, please feel free to

email me at byetman@retailcouncil.org.

Our new CBA/RCC relationship is significant not
because of our new size and the fact we have a
larger voice; it is significant because we have

aligned two organizations whose primary 
reason for existence it to provide you with value.
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BSH: Buy now and save on HST*
Order before July 1 to pay only currently applicable taxes. 

Through Booksellers Service House (BSH), CBA members can purchase a range of products at affordable prices including:

Book/Bookstore Definition Bags: Recycled plastic bags
in our popular green-and-white Book/Bookstore 
definition design; available in two handy sizes 
(16”x18” and 11”x14”).

Reusable Bags: Featuring the Independents Matter logo,
our non-woven, reusable book bags enable you and
your environmentally-minded customers to promote a
love of books and being green, time after time.
Dimensions are 12” wide x 15” high x 4” deep gusset,
with shoulder-length handles. Available in boxes of 100
bags.

Book Stands: CBA’s book stands occupy minimal shelf
space and are able to support books of all sizes and
weights. They are made from high quality styrene 
plastic, making them both durable and lightweight. 
Book stand dimensions are 4” x 4 3/4” x 4,” and are 
available in boxes of 10.

Book Stickers: Our book stickers are easy to apply and
remove, hi-gloss, and 2” in diameter. There are nine
varieties to choose from: Sale; 20% off; 25% off; 30%
off; Bargain; Award Winner; Canadian Author; 

Autographed Copy; and Staff Pick. Available in 
rolls of 250.

Gift Certificates: These gift certificates take the 
guesswork out of gift-giving and make the perfect 
solution for the indecisive shopper. Available with
envelopes in bundles of 50.

* CBA members in BC and Ontario who order before the July 1
HST implementation date pay only the currently applicable taxes
on all items.

CBA members save 5% on pre-paid orders.
Call us at 416-467-7883 or toll-free at 866-788-0790, or email enquiries@cbabook.org to place your order!




